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of residential &d disttia level training. :~aticipa&-inciude h c t  &ci& 
&om the Policy Budgets Monitoring and Evaluation.Divisi& P B U ?  of rile MCIE 
and four regional and district eduration centers. To &w, fox& msidekial 
trainhg work&ogs have been conducted.inAecm. This tminhg program is the 
first of a series of district training wdrkshops which s w k s  to develop aware~les 
about the role that nluaitoring and avaluatidn plays in education development 
among 3 wider group of education st&eholders. 

The material< genewted for the dirtrict.workshop include: 
. ~ 

I) an overview of the lessons learned an+ recommendstions coming from the . . 
workahop we& hip ~eporL, pages 1-4); 

2) schedule of meetinge.(Welsh trip repmt, pages 5-7). 
3) workshop program (Amen& 1): 
4) list of participalt6 (Appendix 2); 
5) summary of participat evaluations (Appedix 3); 
6) presentation slides ̂ Changing the. QnaIity of Educatiafin (Append& 4h 
7) presentation slides imtk June 29" pesentatioxa to.UGATD, MOE, QES 

"DistrictWorkdlop~r Results andRe&mmendatio& ( ~ ~ n e n d i ~  3. 
8) supporting documents and mferonces (Appendix 6); 

Besuits of the preliminniy pfcsiuting activity. 
The trsining program wss..pr.eceded by a Wt to two d i s t r i c c g  i.u order u, help 
plan the district trainingpmgrrrm. Interviews were held with =strict Officials 
in the West Mamprusi and Assin Didrick .The hteiviewoes are listed in tlia 
Schedule of Meetinss on pages 5-7 of thia ieport. In s+rg. che diszrjcc 
interviews underscored the need for education mkeholderi'to develop a better 
understanding about decentralh?d education management &d the ways that 
education informatiou can he used to support education management. in sene:%l 
and education development planning in f i t i cu lar .  The use of ec3ucation 
information to inform local and  districc deckions in education d e v e l o p ~ a x  
planning waa essentially non-exisent. districts visited had not integrated 
information systems and no demand k y  managers for infnmation. I ~ M e r m o r e ,  
i t  was spparent from these interviews that there was lirzle understanding abut 
who wsa responsible for at1ucat.ion development plsllming- The prcrbnizmry 
intemews also underscared the fragmented knowledge that members of the 
disMct assemblies nnd the district odumtinn officials have ahout the V ~ O U S  

donor activities in their districts. A nrmmon com~laint was that t h o l e  is little 
integration of development activity jn rhe district at all and that the OOK of 
information relative to impact was poor. 
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As an qutcome of these p&&kary meetings, it was decided that dhrict 
training should focus the followu~g cornpon~~s: 

I) presenzations of sections of the ~olistitution'(~edion25):and:hml 
Govorument Act (Sectlw 240 b d  241) that co~stituti6na]%?;ed&tion 
ref- aud that ide1Itifsr che mles and.responsibilities of di.strict of&&& 
and relative rn crdumti.on &v&opment; 

2) presentations of@?i'idence.from other'countries that decc!ntr3&ing 
education irupmve~ &o operaiim of the system; 

2) strategies for implementing education refom and the:mle that nionibrinr: 
and ev;llustion plays in improviug the quality of education; 

6) the collection, management, analyGs, and urilizacion of eduostion 
idformaLion in the contexl; of educaticm development managcinent; 

5 )  monitorine aud evaluatiw as a leamine wstem. - - 
6) effective ~mrnunimtion strategies and constraihts @ comnunication 

within aud acmss le+els of the education system and to w.tors outnida of 
education: 

5)  barriem to education mforru; 
8) integrating school, m~m~unity, and disuict level u~tsrventioris 

Focus gmup discussions and participrint sctivities were developed to stinmiate 
dialogue about the above workshop components. ududiog 

1) m e s  of deveiopment adivities that are neoded in the dificr, to reark the 
goals of &%tien 36 of the Constihation; 

2 applying ;aformati&u presented. about decenwaliz& education in other 
-tries tu she Glwlaian context; 

3) reviewing the current district educstion dev~hpment plau a d  associated 
developnlent activities that are a part of the plan; 

4) ide~ltifyhg the monitoring m d  evaluat+on activitis that are ss&*$~d 
with rhe education development activities iu the &tTiCt and the sersons 
responsible for reporting to the district assembly on  he results o l  such 
pmmm; 

5) discussions abour how information nn eduwtion pmgrams in $he district 
is collectetl. archived. nnnlvzed and. rewrted on and h e  cansrrainrs 
accessing and utilizing infDrmation in the district, 

6) discussims about mmagement changes in the clistrict that wauld k p r o v e  
educanon quality; arid 

7) exercise:: on the prioritim~iou of education reform activities in the district. 

Results fmrn the &us moan disccussiorffi. - .  
The resulrs of Lhe focus Wup d~scussions held during the warkshms were 
conastent with the reports from the prehminary interviews. Tmal and distnc: 
level eleckd officials who attended were essentially -ware of khe 
~wnsti tut iona~ legal and ~rucedural changes that define .thek-mles, 
resgonsibiljties. The local and dietrid ssaelnblies and eduatim officers 
participating claimed that they were riot fully informed atiouvthe develspmeni 
pmgrsms and donor activities in theis districts 
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When pamicipants wqrked together ts id&* the positivt! outcomes of vamus 
education development pro5s&i, tbe.fol2owing were repo&d: 

Increased enmlments 
Improved achievement 
Increased numbers of teachers 
lucreased numbers of school.bddings 
District Assemblies es~ablished 
hcrwased authorities hwe hmn t r . d e m d  to the District ~s&blies  and 

District Qovernlnent Offies. 
Local democl-atic h s M m ~ o u s  m d  o r g a n i z a ~ s  have been c w ~ t e d  

In epjb of these poeitive chauges teaoher shortages, classroom and building 
shortages, and inadequate deliwry systems wntinuct to be h~ghlighted as the 
most pressing needs in addition to the needs for more teaching md learning 
materials. That is, expansion of the primary education system has resdtcd in 
mounting shortages or ~mnawcred demands fur primary education across tAe 
c o w -  

m e  ability for thc -try r;v'respond to the i tmasad  demands are limited by: 

W r e d  knowledge oE the mnutitution and laws that establish burertucqies 
Eleleated aad public service officer8 do aot know their voles and responsibilitie:> 

within the ref- conhxt. 
Ciaens do not h o w  their authorities and responsibilities wjthin the rdbrrrr 

context. 
Institutional and bureaucratic capacities and capabilities are spread t l k .  
Staff training is used as 113ward/patZmdge system. rather thann development 

investment. 
District assemblies hrtve limited Lurea~crakic nnd techaical capacities am? 

capabilities Eu do their work. 
District education otfires cmzinue tn be administered mChar b -aged. as 

specified by the refom. 
Lack of integration zmd coordination of developmeut progmrnsmd pmjects 

within and among leveis. 
Perceived donor eolupelitioll reduces the return on hves imts  (ROT). 
Absencc of integrated information uad eoznm~iration policies. 
No complete atid inkmted nhrmation systems and .ho demand hi: i n a ~ e t s  Firr 

infonnat1on. 
Previous information system investment is non-functional in four diet.ri& 

visited. 

Kecommenderwns 
1. Train public sorvantn and electecl.of6dsls to know, accept and implement iix 

reform programs, in.du&~g t-g k, the fall& areas: 

Constitution 
Sector laws 
Swbr regulations 
Administration 
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e. Management 
f. Monitoag and evdua-n. 

2. Establish a h u m  development; program to equip elected a ~ d ~ u b l i ~ .  E&-VRII.% 
wit11 the knowledge and skills needed tn ekecute and +tern& their fuactions 
st rheir level of operation The b u m  resource development p r o g g  mu&- 
be focused by the Dist~ict Medium-Term Development Plan 2nd the appmvmt 
National Medium-Term Development k. 

3. Establish a donor coordimtim apability a t  each level ofthe s d r n  u, en;';u1~ 
the implementation of the ~fppropriate sections of tho heal.Chverurnent A&. 

4. AU monitoring and evaluation programs must have reform as'well as 
technical perfomsnce indimtori. 

5. All amgrams xequire basdine studiRs, on-going monitoring, e'iduation and 
reporting linked k> the performar& irldicators. 

6. Monitoring and evaluation = p o p  should be coxnznunicated ti, the 
electednegal authorities st each level to enable them taexecute their legal 
duties and responsibili~e$ (e.g., District Assembly Education Sub-(hmmitrec, 
District Erlucation Oversight Committee. District Assembly plan- 
C o ~ t t e e ~ .  

7. National and f u l l - h e  counwrparcs Prom the relative.authori~ies must be 
ass iaed  for the dursrjorl of the project to insti-tutionnliw the outcomes. 

8- Ens- that elected oficials at all levels are kept informed of project acti'i.%ties 
and progross so that tIlc!y may execute their public functions. 

9. All capital. investment, especially in terms of equipment. s h d  be made an 
the bask of the availability of su'stainable recurrent budgets. lhat is, if you 
do not have a recurrent budget that can st~nlstain the invostmrml;, do not mike 
the investment. 

Workshop Evaluation S u m m w  
The quaurkative results of the worlishop evaluation -.be folmdiiu App* ti. 
Seventy-two percen.t of the (73%) ppaiticipants reported that felt the 
worksbop was very usdul, with the highest scores and responses gven  t~ the 
way and manner the present& handled the workshop snd tho opportuuity 
provided for participanls to share opinions The most common response give11 for 
how the program could be lhmged WAS to idcrease tho number of d a y s  of LIM 
workshop. 'The stroogest rew[uu~endation given by participants was that the 
worksho~ should be organiwd in other districts and periodicsly. Ovel-JU it 
seems the participants were stimulated by the opportunity to & z s s  criuca~or~ 
reform in tho context. of Ghana's reform movemenL in primary e d ~ ~ t i o l l  and tixx 
the education cornmunit.; is eager to have more opportuniky for  ope.^^ dialogue 
about how p r i l n a ~  education quality can be improved. 
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Tom Welsh, Monimring and ~valuation%rainlng Consultant. Msy.29 - June 30, 
2000 

May 30 

May 31 

June 1 

dune 2 

June 3 

June 4 

June 6 

June 6 

Schedule of Meer.h= 
. . 

Met with PME C l d  ofparty U, discusstravel.schedule for 
~rohninary visit to two djshiets in order to p- for District 
Tr-aining Work&ops. PME Chief of Party and consahant met iviu~ 
Patrick ~iriyelleh, the Dimgar of the P B W  Divisian of the MOE 
to discuss the nature of the prel&inary:district visits aud to make . 

zhe necessary trawl pIsrra fo= the trips to Lhe West Mamprusi sxd . 
Assin Districte. Armslgments were made tn cd11ec.t Mr. Yiriyelld 
finrn his home at 5:OO AM on June ldl to meet consulhnt in 
Tamale. 

Traveled to Tanlale. . . 

firrived Tamale. .Met with !hider Fia from Cathnljc IZeiief Servrces 
for an initial &teniew and o ~ n i z e  the trlp ro the West 
Mamprusi Distrim for interviews. Mr. YiriyeUeh did not make it to 
Tamale io join Dr. Welsh. . . 

Foster Fizl h m  CRS a-anied DF. Welsh ~teWalewale for his 
interviews. In the West Mampruai, district center of Walewale, Dr. 
Welsh met with c;hB following Distriet Educatioh Officialu. Mr. 
Liedong, the Dktriit  birector, Assistant D k e w  for Planning; 
Assistar; birector for Supervisioa; and the Assistant Director for 
Budgets. From the Dislsiet Assembly, h. Kklah met'with the 
Chairman ofthe Dib'trict Coordinating &&I and the Chai-am . 

of the District Xducatioa Oversight Committee. h r n  the 
comunity Dr. Wok& met with the Chief of Walewale a n d  other 
various opinion letiders. 

CRSIQWS gecompanied Dr. Welsh to the office of the District 
Assembly where iniemcs*s.were held witkMr. Karimu Nachina. 
the D i s ~ c t  Chief Exe~utiw and Mr. Alhaji Sadiq, the District 
Coordinating Direcmr. 

0rganized.for interviews in Assin District. Mr. Yrrt.ehh would 
not be able to amm&& Dr. Welsh. There fo~ the  PME Chief of 
Party organized rn accompany him on his trip. Traveled to Cape 
Coast. 

June 7 Interviewed the Regibnal Dhxmr for Central Region and 
Emznmmuel Gatugbe, %Q .Rogianal ChiefInspector at the Reeonai 
Headquarters in Cape Coast. Then traveled to the .Assin Ilistrict. 

. g, 



June 9 

June 8-1 0 

June 11 

.June12 

June 13-14 

June 16 

JW 19-20 

June 21 

June 32-23 
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Met with K. Corn to begin ofganizing the workshop and preparing 
the workshop mawrlds. 

Traveled to ~ s m l e .  

Arrived in Tamale. 

Workahap imTam*le. Participants included dkxicc education 
officials, district assembly members, &6ol p~&jid, and 
community mpr&entstives ($om school inan&ment and parent- 
teacher gmups) from both Tamale and ~ e s t ~ ' m u s i .  The lisr ot' 
all participants For aC1 workshops are presented in the histrict 
trainiug repon. xttached. 

Traveled to Kumasi. 

Workshop in Kumasi,Metropolitm Diytrictl Participants included 
districL &cation offidah, Wrict assembLy members, sr&d 
personnel, a q l  community representatives (ftdm'scfiml 
management.and parent-teacher groups) fcom~%masi 
Metropolitan District. The list of all partiaparit~ for a11 workqho~s 
are presented in the disPicL training ZeDort, a%r;ached. 

Waveled to Cape Coast. 

Workshop in Assin Distzict. Participanrs included.dimict 
education.oMiciah, d i v a  assembly member% school persunne:. 
and mmmunit;r representatives (from school niaiiagement id 
*wait-teacher groups) from Assin 'District. 'IZ;e.kst of all 
parkiparlts fdr all workshol~s are presented in thc d i b c t  hYinii~: 
repon. atcacixd. 
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June 26-28 In c;ollabo~tion with fibecca.Com developed the materials for.& 
USAlDpresehtatiori which s-ed resukfkiu the dwtrici 
workshop. . . 


